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Email Template

Subject: Protect Impact Aid and Our Children
Dear [Representative/Senator] [Last Name],
I am writing on behalf of [District Name] to raise urgent concerns about the recent reported elimination of the majority of Impact Aid program staff at the U.S. Department of Education. The staff members – including the many Impact Aid program analysts – impacted by this are subject-matter experts who ensure the program is run accurately, transparently, and efficiently. The terminations leave the program without the personnel needed to operate.
Impact Aid represents the federal government’s obligation to communities whose local tax bases are reduced by the presence of military installations, Indian Trust, Treaty, and Alaskan Native Claim Settlement Act lands, national parks, and other federal land. This commitment has existed for 75 years, and districts like ours rely on it to educate our children fairly and equitably. Impact Aid is not supplemental funding. It is essential to our district, which serves [X number] federally connected students, and ensures we can:

· Retain teachers and keep class sizes manageable,
· Provide counseling, mental health, and special education services,
· Cover operational costs that would otherwise be unfunded.
Eliminating Impact Aid staff and disrupting the program would have serious consequences for our students and community.
· Larger classes and fewer teachers,
· Cuts to special education and counseling,
· Loss of stability for military-connected students,
· Loss of culturally responsive programs for Native American students,
· In extreme cases, districts may not be able to make payroll or keep schools open.
This is not a partisan issue. Impact Aid has always been bipartisan. Notably, the Senate passed, and the House recently introduced resolutions celebrating the program’s 75th anniversary and reaffirming its important role as the oldest federal K–12 education program.
We respectfully ask you to:
1. Demand that the Department of Education reinstate the Impact Aid staff immediately.
2. Communicate directly with the Administration that Congress opposes these terminations.
3. Work in a bipartisan way to protect Impact Aid and the children and families in your district.
This is not about bureaucracy; it is about children. Their teachers, services, and even the ability of their schools to stay open are at stake. Our families and children, and schools, are counting on you to protect Impact Aid, protect our kids, and take action.
Sincerely,
[Name]
[Title]
[School District Name]
[Contact Information]

When sending this email, personalize it by adding:
· Your district’s Impact Aid dollar amount received last year – find it at Impact Aid Payments - National Association of Federally Impacted Schools
· The number of federally connected children served
· A quick example of what’s funded (e.g., “Impact Aid funds all three of our school counselors”)
· The risk if payments are delayed (e.g., “We may not meet payroll this spring without timely Impact Aid payments”)
· A student or family story to make it real for the Member
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