]T a National Association
=== of Federally Impacted Schools

NAFIS
STRATEGIC PLAN

Vision: Federally impacted school districts have the resources they need to
help students meet their full potential.

Mission: NAFIS advocates for Impact Aid, federally impacted school districts
and the students they serve.

NAFIS Core Values: Network Supported; Advocacy Driven; Future Focused,;
Innovative and Inclusive; Stronger United

Voice

Goal: Increase awareness of NAFIS and Impact Aid on Capitol
Hill and with other key stakeholders.

Community

Goal: Unify and empower NAFIS stakeholders as connected and
informed ambassadors for the association and Impact Aid.

Awareness

Goal: Enhance visibility and understanding of NAFIS and
Impact Aid with internal and external stakeholders.

Sustainability

Goal: Fully implement the recommendations contained within
the NAFIS financial assessment no later than December 31, 2025.
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