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Conference Update

* 195+ registrants
e 30 states

100 school
districts / agencies

As of March 2, 2021



Conference Schedule

March 15

1:00 — 2:15PM ET Opening Session
3:00 —4:30 PM ET Second Session
4:30 —5:30 PM ET Subgroup Meetings

March 16

1:00 — 2:00 PM ET Breakout Sessions

2:15 - 2:45 PM ET Meet NAFIS Leadership
3:00 —4:30 PM ET Fourth Session

4:30 - 5:30 PM ET State Meetings

March 17

9:00 — 4:30 PM ET Prescheduled Congressional Meetings
4:30 — 5:30 PM ET Hill Day Debrief

5:30 - 6:30 PM ET Virtual Happy Hour




Keynote Speaker

Tara Palmeri

Co-Author, POLITICO Playbook
Opening Session

March 15, 1:00 - 2:15 PM ET




Breakout Sessions

March 16, 1:00 — 2:00 PM ET
* Social Emotional Supports During and After COVID-19

e Building Trust Through Transparency: School Communications During
COVID-19

 We've Got Male: Social Emotional Learning for Boys

e The Latest on the Electronic Data Collection Pilot
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Access the Online Event Gui

Via Email on Your Desktop

Or Mobile Device

.2 National Association
=== of Federally Impacted Schools

Hi Anne O'Brien,

== National Association
=== of Federally Impacted Schools

Get ready for the 2021 NAFIS Spring Conference by creating your account in our Online Event Guidel

The Online Event Guide is your one-stop shop for the conference. It is how you will access conference sessions, and it also includes all conference
resources, such as the agenda, talking points and much more.

Click the button below to leg in and set up your profile

If you want to participate in the conference using a mobile device, such as a phone or tablet, download the conference app from your device's app
store by searching "NAFIS Events "

Access the Event

Contact conference@nafisdc.org if you have any questions. Please do not reply to this email.

Enjoy the eventl
Access the Event




Log In Before the Conference

Welcome to 2021 NAFIS Spring
Conference!

Log in to engage with the event! Check

out your schedule, create a profile, and
get the latest announcements.

Let's get started.

First Name

Last Mame

Emai

Cvent Privacy Policy

Welcome Anne O'Brien!

Check your text messages or email for
averification code.

Enter Verification Code

123456

Didn't receive a verification code?
You may not be registered with this email.

Try logging in again

Change Image

Profile visibility

Hidden profiles req
only display name

information

Hidden (@) visible

Profile information

First Name *

Tafari




NAFIS Online Event Guide

2021 NAFIS Spring Conference €53 AneOBrien ~ [\ Notifications
Mar 15,2021 - Mar 17,2021

HI L‘i’_'mi;}g Y 2021 NAFIS Spring Conference

March 17, 2021

2021 NAFIS
Schedule | ‘ ) Spring Conference

United in a Changing World
March 15-17

2 The nation'’s largest gathering
2 of Impact Aid professionals
y My Schedule T

f:? All Sessions

My ltems
ABOUT THE EVENT

Event Guide Welcome to the 2021 NAFIS Spring Virtual Conference! The conference theme - United in
a Changing World - is a nod to the current context. As the nation comes together after a
9 Activity Feed divisive election and continues to respond to the COVID-19 pandemic, the NAFIS Family
3 Weltome will unite in our support for Impact Aid. The conference comes at a critical time, allowing
attendees to engage in important advocacy work on our virtual Hill Day. There are also
e Schedule informative, thought-provoking and interactive sessions that will keep you up-to-date on
Impact Aid, share the latest from Capitol Hill, build your knowledge of other timely topics
G Advocacy Resources and develop new connections among the NAFIS Family. While we may not be together in
person, we are uniting virtually to tell Capitol Hill the critical role that Impact Aid plays in
Q Speakers school districts across the county.

° Association Business

e Attendees
0 About this App
Q Search

cvent | & crowdCompass



Participate in Conference Sessions

Desktop Mobile Device

T 2021 NAFIS Sprlng Conference ";;) lafari Torres ~ Notifications "1

Mar 15,2021 - Mar 17,2021

¢ Event Guide Opening Session

Second Session

March 17, 2021
m Share

Schedule Mon, March 15th 3:00 PM 4:30PM

All Sessions

My Schedule

¥ O B [

Note Added Bookmark

Password: NAFIS2021

My ltems

Description

Event Guide

e Activity Feed

Note Add Bookmark Photo

Show More

3 Welcome

Description
6 Schedule

@ Association Business * Legislative Update
NAFIS Policy & Advocacy Director Leslie Finnan and Policy & Advocacy Assistant Nicole Jarvis will provide an update on federal education policy, legislation
G Advocacy Resources supporting Impact Aid and NAFIS virtual advocacy tools.

Speakers

Hilary Goldmann

Chad Blotsky
* Roundtable Conversations: Challenges and Opportunities During COVID-19 President, National Association of
g Speakers npacted Schools (NAFIS) & Fin

Join a small group conversation to share strategies on how your school district is striving to reach all students during these unprecedented times. We'll also discuss
e Attendees changes implemented during COVID-19 that could become a permanent shift for the next school year and beyond.

@ Sponsors

cvent | & crowdCompass
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1. Email conference@nafisdc.org

OR

2. Submit your problem in the Zoom
chat box — NAFIS staff will contact you

BI==NAFIS



mailto:conference@nafisdc.org
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Talking Points
* Using Payment Overviews
NAFIS Resources
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Talking Points




NAFIS Talking Points

 Tell Your Story

* Funding
* FY 2022 Appropriations Request
 Dear Colleague Letters
* Full Funding Legislation

0 Infrastructure

 Impact Aid Infrastructure Act
 Reopen and Rebuild America’s Schools Act

. Coalitions



Tell Your Story

Share specifics of your federal impaction — your school
community and the financial impacts.

If your district receives Children With Disabilities funding, inform

staff about your special education population, services, and
associated costs.

Be prepared to talk about COVID — the status of your schools,
what you have already done, what you need going forward.



Appropriations Increases (in millions)

J

FY 16

FY 17 $2

Fy 18 |, 54, 5

FY 19 51

FY 20 51

Fy21 VS 51

$- $10 $20 $30

M Basic Support

= N ational Association

=== of Federally Impacted Schools

S40

$50 $60

B Federal Property

$70

$80

$90



FY 22 Appropriations Request

Budget caps are over, and Congress may be looking to spend.

Building on previous increases, NAFIS has requested a $102
million increase for FY22.

— S2 million increase for Federal Property

— $100 million increase for Basic Support



FY22 Dear Colleague

Every year, Representatives and Senators circulate and sign
letters to appropriators requesting “strong and continued”
funding for the Impact Aid program.

— FY21 House letter had 100 signatories

— FY20 Senate letter had 43 signatories

This strong, bipartisan letter sends the message to appropriators
that they should prioritize Impact Aid funding.



Full Funding Legislation

 NAFIS recommends introduction of an authorizing bill aimed
at fully funding the Impact Aid program.
— Fully funding the Basic Support formula
— Providing a proportional increase to Federal Property
— Increasing the CWD payment to $2,000 per student (or $1,000
for an off-base military-connected student)
* This legislation would lay out a five year glidepath to Impact
Aid full funding.

— Total increase for each year would be $210 million



Appropriations Talking Points

 SUPPORT a $102 million increase for Impact Aid in FY22

* S2 million increase for Federal Property would help cover the cost of new
school districts.

e $100 million increase for Basic Support would build on previous increases.

* SIGN the Dear Colleague letters
* Supports “strong and continued funding” for Impact Aid.

e SPONSOR or COSPONSOR the Impact Aid Full Funding Act

 The Federal government has a responsibility to fully fund Impact Aid. It has not
met this responsibility since 1969.

* Five year glidepath would provide meaningful annual increases to districts.



Impact Aid Infrastructure Act

* Impact Aid Infrastructure Act will be introduced in the House and

Senate.

— Sponsored by Tom O’Halleran (D-AZ) and Don Young (R-AK) in the House
— Sponsored by Mazie Hirono (D-HI) in the Senate — looking for Republican

* Provides one-time infusion of $1 billion to the Impact Aid Construction

program.

— 60 percent of funding is competitive (with broadened eligibility)

— 40 percent of funding is formula

Half goes to districts that are at least 50 percent Indian lands
students

Half goes to districts that meet DoD Impact Aid eligibility (20 percent
military-connected students)



Reopen and Rebuild America’s Schools Act

e H.R. 604 andS. 96, the Reopen and Rebuild America’s
Schools Act, would create a $S100 billion school
infrastructure program, including grants and loan assistance
available to all public schools.

 Additionally, it includes an Impact Aid construction
authorization of $100 million per year for five years.

 Bills were introduced by Representative Bobby Scott (D-VA)
and Senator Jack Reed (D-RI) in February.



Infrastructure Talking Points

CO-SPONSOR the Impact Aid Infrastructure Act

* Would provide S1 billion infusion of funds to the Impact Aid Construction
program.

* Federally impacted school districts have limited or no bonding capacity due to
the presence of nontaxable Federal property.

 This is not a state or local responsibility — the Federal Government already
recognizes its responsibility for construction at federally impacted school
districts.

e SUPPORT the Reopen and Rebuild America’s Schools Act

* Includes $500 million for the Impact Aid Construction program.



Impact Aid Coalitions

. Bipartisan House and Senate Impact Aid Coalitions were
established in the 1990s.

e There are 111 current Members of Congress on the
coalitions.

e We are hoping to continue to grow these numbers and have
the largest coalitions yet by the end of the 117th Congress.



Impact Aid Coalitions Talking Point

* JOIN the House or Senate Impact Aid Coalition for the
117th Congress

* |tis an easy way to show support for federally impacted schools
and Impact Aid. Membership does not require any commitment of

time or staff.
 The coalition serves as a resource to NAFIS in supporting and
protecting Impact Aid.



PREPARING FOR
HILL DAY

X L

AT AN .' !.;."2.
— winu—mmvlu

Using Payments Overviews in
your Hill Meetings




Impact Aid Payments Overview: FY 2019

Three documents:

* An infographic offering a national
snapshot of the Impact Aid program —

Impact Aid Fiscal Year 2019 Section 7003 - Basic Support Final Payments

- Total A Low A
School District LoT FY19 Paym F‘;,ILF“'“'::;‘ 1;:;:[ Federal IL";:::: Rent ?’I:arl:len t
V! ADA Housing Y
0 -
0

L] L] L]

() I m a Ct A d P a m e n t S O e r‘ e L] F S C a | Akron City School District 11 6% $67,101.20 $780,780.08 19802.95 1053.35 0 0  1053.35
p I y V V I W ° I Barberton City Schools 13 8% $14,974.39 $192,415.52  3484.37  259.64 0 0 259.64 -
Beavercreek City School District 10 35% $647,966.92  $1,873,086.52 7361.43 2420.85 877.79  1543.06 0 0 $53,778.72
. Bellbrook-Sugarcreek Schools 10 21% $68,286.94 $337,616.60  2517.87  484.18 142.3 341.88 0 0 $4,440.56
Ye a r 2 O 1 9 S e Ct I O n 7 O O 2 — F e e ra Canton City School District 7 5% $19,226.04 $295,812.92 8186.55  398.24 0.92 0 0 397.32 -
Cincinnati City School District 1 5% $66,942.31  $1,294,357.56 35310.28 1746.34 (] o 0 1746.34 -
Cleveland City School District 8-15 6% $95,294.93  $1,538,879.44 34300.36 2076.21 0 [ 0  2076.21 -
Fairborn City School District 10 9% $94,798.26 $888,254.08  3950.98  275.35  194.96 11.09 0 69.3  $22,730.84
r O e rt Lorain City School District 9 5% - $171,784.56 6193.5  284.59 0 0 0 284.59 -
Mad River Local School District 10 18% $543,280.52  $2,331,296.36  3092.59  367.75  367.75 [ 0 0 $41,597.20
Portsmouth City School District 2 14% $21,649.46 $154,592.10 1617.91  218.99 o (] (] 218.99 -
Steubenville City Schools 6 0% - - 2343.24 (] [ 0 0 0 =
Toledo City School District 9 3% $17,038.26 $450,649.60 21010.61  607.99 0 0 0 607.99 -
TOTAL $1,656,559.23  $10,309,525.34 $122,547.32

* |mpact Aid Payments Overview: Fiscal
Year 2019 Section 7003 — Basic Support
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Where Can You Find Them?

To access the reports, visit:

https://www.nafisdc.org/impact-aid-resources/impact-aid-payments/

}T * National Association
=== of Federally Impacted Schools

IMPACT AID

CONFERENCES & FEDERALLY IMPACTED SCHOOLS
RESOURCES TAKE ACTION POLICY & ADVOCACY EVENTS ATION

EDUCATIONAL FOUND;

NAFIS ADVOCATES FOR FEDERALLY IMPACTED SCHOOL DISTRICTS
AND THE STUDENTS THEY EDUCATE
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https://www.nafisdc.org/impact-aid-resources/impact-aid-payments/

What Are These Reports?

e Alist of school districts that received Impact Aid payments that
includes:
— The amount of their payment
— The amount they would receive if the program were fully funded

— Additional related data, based on the U.S. Department of Education
database for FY 2019 (the most recent year final payments have been made)

* Quickly access information by state, clicking on the state name in the
table of contents

37 === National Association
=== of Federally Impacted Schools




What Did We Learn?

Funding by State
[ <$15 million

[ $16 - $50 million
[ $51 - 100 million
B >$100 million

--_I National Association Total Number of Federally
—— === of Federally Impacted Schools Impacted School Districts: 1,159



Key Findings on Section 7002

$74.31 million appropriated (S2 million increase over FY18)
— S897 million in identified need
—  8.2% of need met

e 200 school districts received funding
— 76 of those also received Section 7003 funding

e 4.8 million Federal acres
— 34 million total acres

61 recipient school districts had 25% or more Federal land

37 === National Association
=== of Federally Impacted Schools




Key Findings on Section 7003

* $1.29 billion appropriated (S50 million increase

over FY18)
— $2.23 billion in identified need
— 58% of need met O
e 1,016 school districts received funding
— 76 also received Section 7002 funding Federally Connected Students by Type
Military 313,567
e 776,504 federally connected students Indian tand  PLRDL

e T 174,654

— 51,074 students qualified for 7003(d) Children with G 179,385

Disabilities funding
— 9,478,117 total student ADA in 7003 school districts

37 === National Association
=== of Federally Impacted Schools




Diving Into the Documents

New Jersey

Impact Aid Fiscal Year 2019 Section 7002 - Federal Property Final Payments

m Federal Acres | Total Acres | Percent Federal FY19 Payment Full Funding Payment

Blairstown Township BOE 5 7,501.20 43,580.00 17% $37,802.00 $1,394,274.00
Colts Neck Twp. Board of Education 4 4,970.00 20,288.00 24% $688,798.58 $6,873,715.00
Kittatinny Regional High School District 5 18,837.00 88,839.00 21% $432,124.04 $7,473,420.00
Lakehurst Borough Board of Education 4 6.60 22.84 29% $61,662.00 -
Montague Board of Education 5 2,616.00 29,749.00 9% $170,927.20 $557,180.00
New Hanover Twp. Board of Education 3 8,435.00 16,971.00 50% $676,118.59 $1,195,184.00
Plumsted Twp. Board of Education 4 11,904.50 26,048.00 46% $1,048,413.15 $10,675,345.00
Rockaway Township Board of Education 11 2,930.27 29,383.40 10% $386,024.40 $5,408,428.00
Sandyston-Walpack Consolidated School Dist. 5 18,681.62 42,964.00 43% $368,289.51 $1,603,179.00
TOTAL 79,243.46 354,108.64 $3,870,159.47 $35,905,698.00

—q__ National Association
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Diving Into the Documents

Ohio

Impact Aid Fiscal Year 2019 Section 7003 - Basic Support Final Payments

. - Low - -
School District LOT | FY19 Payment F”I:'a:“m“ediu'g 1:’;:' Military IL'::":: Rent [;:'::12::
Housing
Akron City School District 11 6% $67,101.20 $780,780.08 19802.95 1053.35 0 0 0 1053.35 -
Barberton City Schools 13 8% $14,974.39 $192,415.52 3484.37  259.64 0 0 0 259.64 -
Beavercreek City School District 10 35% $647,966.92  $1,873,086.52 7361.43 2420.85 877.79  1543.06 0 0 $53,778.72
Bellbrook-Sugarcreek Schools 10 21% $68,286.94 $337,616.60 2517.87  484.18 142.3 341.88 0 0 $4,440.56
Canton City School District 7 5% $19,226.04 $295,812.92  8186.55  398.24 0.92 0 0 397.32 -
Cincinnati City School District 1 5% $66,942.31  $1,294,357.56 35310.28 1746.34 0 0 0 1746.34 -
Cleveland City School District 8-15 6% $95,294.93  $1,538,879.44 34300.36 2076.21 0 0 0 2076.21 -
Fairborn City School District 10 9% $94,798.26 $888,254.08 3950.98  275.35 194.96 11.09 0 69.3 $22,730.84
Lorain City School District 9 5% - $171,784.56 6193.5  284.59 0 0 0 284.59 -
Mad River Local School District 10 18% $543,280.52  $2,331,296.36 3092.59 367.75  367.75 0 0 0 $41,597.20
Portsmouth City School District 2 14% $21,649.46 $154,592.10 1617.91 218,99 0 0 0 218.99 -
Steubenville City Schools 6 0% - - 2343.24 0 0 0 0 0 -
Toledo City School District 9 3% $17,038.26 $450,649.60 21010.61  607.99 0 0 0 607.99 -
TOTAL $1,656,559.23 $10,309,525.34 $122,547.32

—5__ National Association
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Share on Social Media!

Tony Trongone ™
@pembsuper

Did you know that the Pemberton School District
receives $1.6 million in 7003 Impact Aid, while it should
receive $6.8 million. That is more than a $5 million
shortfall. @ AndyKimNJ @DonaldNorcross
@PembertonSchool @NAFISschools @MISA_KyleF
data source - bit.ly/2mNeatn

New Jersey I
Impact Aid Fiscal Year 2018 Section 7003 - Basic Support Final Payments
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Using the Data in Your Hill Meetings

e Datais important when connected to stories

* Hit on the difference between actual funding and full funding
(Maximum Payment)

* Share how you would use additional funding, ask for support

* Now is a great time to reach out to your Members of
Congress!

a National Association
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PREPARING FOR
HILL DAY
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Virtual Advocacy
Tips & New Resources




Virtual Advocacy: Planning for Hill Day

* Do you have your Hill meetings arranged?
— State Chairs will arrange Senate meetings N Aocions

Access key resources to help you prepare for the
conference and advocate virtually.

— If you know for certain your State Chair is

Conference Orientation Video — Coming soon!

not arranging meetings On the House Side’ Federal Policy 101 — NAFIS Director of Policy &

Advocacy Leslie Finnan offers an overview of federal
policy, reviewing key terms, the budget and

arrange your meetings as soon as possible s ot i e
your meetings with Capitol Hill staff.

NAFIS Board of Directors — Meet the NAFIS Board of

— Questions?

. How to Arrange a Hill Meeting - If you have not yet

O ReaCh Out to you r State Cha I r scheduled virtual visits with your House
Representatives, please do so soon, as this is a busy
time of year. Scheduling virtual meetings is very
similar to scheduling in-person meetings - this

o Reach out to Leslie at Leslie@nafisdc.org

State Chairs Contact List — Use this list to find the
contact information for your NAFIS State Chair. On
the Senate side, for most states your State Chairs
will schedule meetings for the group. NAFIS is
providing the State Chairs with contact information
for conference registrants, so they can
communicate with you about these meetings. If your
state does not have a listed State Chair, NAFIS will
be in touch about setting up meetings.

National Association T =2 @
of Federally Impacted Schools



mailto:Leslie@nafisdc.org

Virtual Advocacy: Planning for Hill Day

e State Meetings - March 16 - 4:30-5:30pm ET

— Please be sure to attend to plan for Hill Day

— Most states will have individual meeting
sessions

— If you don’t see an individual session for your
state, please join the “State Meetings” session

4:30 PM  State Meeting: Missouri
0PM

4:30 PM - State Meeting: New Jersey
30 PM

4:30 PM - State Meetings
5:30 PM

**Additional individual State Meetings to come

= N ational Association

=== of Federally Impacted Schools




Virtual Advocacy: Planning for Hill Day

 Familiar, but different

* Planning:
— Leader directs introductions
— Use your video

— Who's talking when? What will they speak about?
— NAFIS Resources

—q__ National Association
—_ === of Federally Impacted Schools
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HOW TO DELIVER A POWERFUL MESSAGEIN A

VIRTUAL MEETING

Your goal 15 to become a trusted resource for your Member of Congress and his or her staff, and to

develop a strong supporter of Impact Aid.

PREPARING FOR THE MEETING

Use the NAFIS website, nafisdc.org, to
increase your familiarity with Impact Aid.

Do your homework by identifying your Member
of Congress":

* Committee Membership

* Impact Aid Coalition Membership

» Recent local newspaper articles

* Recent press releases

= Policy interests

* Space on the political spectrum

Prepare an example of how Impact Aid is
important for your school district.

Develop your message using the NAFIS Talking
Points and Elevator Pitch Worksheet.

Identify a group leader and plan what each
participant will contribute and when.

Plan to use video, if possible, even if the person
you're meeting with is only on audio.

DURING THE MEETING

Be bipartisan and stay positive.

Share your stories and connect them to the
interests of your Member of Congress. Be yourself
and bring your passion.

Be helpful and offer to get back to the Member
of Congress if you don't have the answer to a
qguestion.

Make your ask, using the MAFIS Talking Points to
tell your legislator what you want them to do.

* Tailor to the Member of Congress’ role

* Tailor to your expertise

Take time to listen and give your Member of
Congress and their staff the opportunity to respond.
» Aszk, "How can we help you?”
» Ask, "What is your boss" position?”

AFTER THE MEETING

Follow up on any promises made - unanswered
guestions, statistics, resources, etc

Foster the relationship with regular contact
* Set calendar reminders to contact your
policymakers at least once every quarter
» Share school district news and other
successes with your Members of Congress
* Make sure you're following your Members of
Congress on social media

Use Twitter to thank your Congressperson -
use the NAFIS Sample Tweets for ideas - or share
a brief article on your district website. Be sure to
send it to them!

Send a “"Thank You" email
* Let the person you met with know you
appreciate their time and support
* Reiterate any talking points if necessary
« If the Member of Congress is not on the
Impact Aid Cealition, remind them to join by
sending an email to nicole@nafisde.org
» Check to see if theyre on the coalition:
* House of Representatives Coalition
» Senate Coalition
* Invite them to visit your school district

Remember, advocacy is a long-term process -
the meeting i1s only the first step!

National Association

of Fedezally Impacted Schools

info@nafisdc.org
www.nafisdc.org
@MAFISschools


https://www.nafisdc.org/wp-content/uploads/2020/08/Virtual-Meeting-Tips_Final.pdf

WAARANRANARAARRAAAPANINPIANSNARAASINSN
VIRTUAL HILL MEETING

OUTLINE

Planning ahead for wirtual Hill meetings 15 extremely important. It is harder to read the room over the
phone or on a video call. Because of this, it is especially important to plan an outline for the meeting and
decide what each participant will contribute and when. Use this outline to help guide your discussion:

Introductions:
# Leader introduces him/herself and thanks staff for making time.
# Al participants intreduce themselves very quickly: Name, rale, shool district, and type of
federal impaction.

If this is your first time meeting with the staffer, take time to get to know thern:
# How long have they worked for the Member of Congress?
Heow long have they worked on the Hill?
= Do they have a relationship with the district? Did they grow up or go to school in the district
or state]
= Have they been in the district recently?
& What other issue areas do they cover for the Member of Congress in addition to education?

Leader gauges staff’s knowledge of Impact Aid.
# Provide a high level overview of the program if they are unfamiliar.
# Reference the One-Page Overview of Impact Aid or 5 Key Facts About Impact Aid.

Discuss current topics using MAFIS Talking Points (to be provided closer to the conference) -
identify who will speak to each issue:

#FY 21 Impact Aid Funding

+ COVID Relief Funding

# Impact Aid Relief Act — Student Count Legislation

# S5chool Infrastructure

& Co-Sponsor Impact Aid Day Resolution

® MAsk the staffer about the Member's education priorities — allow them to provide context for the
office and speak to what they are working on.

@ Make specific asks as outlined in NAFIS Talking Points.

@ Thank the staff for their time and offer to serve as a resource.

Follow up:
@ # Email to thank themn for meeting, reiterate your main talking points and offer to provide any
supplemental materials they may need.
# Post about your meeting on social media: use NAFIS Sarmple Tweets and Shareable Graphics.
# Review the Virtual Advocacy Toolkit for ideas on how to continue to advocate after your Hill
Day meeting.

info@nafisdc.org
Natiohal Association www.nafisdc.org

of Fedetally Impacted Schools @NAFISschools
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CREATE YOUR

ELEVATOR PITCH

Use this worksheet to prepare your 60 second elevator speech to share
who you are, explain why Impact Aid matters, and make your ask to policymakers.

IDENTIFY YOUR AUDIENCE
Who iz your elected official?
Who are you meeting with?

What iz their motivation?
Are they Impact Aid (IA)
supporters?

IDENTIFY YOURSELF
Who are you? What school
district do you represent?

YOUR STORY
How does your district use
147 What % of your budget
is IA? What would you have
to cut if I& were eliminated?
What have you accomplished
using IA? (Share stories

THE ASK
What do you want
the pc;liu::'y'maker to do?
(Reference your NAFIS
talking points)

Practice out loud and then contact your elected officials.

National Associadon info@nafisdc.org
of Federally Impacted Schoals B


https://www.nafisdc.org/wp-content/uploads/2020/07/Elevator-Pitch_Final.pdf

Join the Conversation

#impactAid

Use NAFIS Shareable Graphics & Sample Tweets

l ! g‘ @NAFISSChOOIS https://www.nafisdc.org/shareable-graphics-sample-tweets/

EImpc:c:t A|d o
/NAFISschools Makes Learnmg

Happen ;



https://www.nafisdc.org/shareable-graphics-sample-tweets/
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TIPS ON USING
SOCIAL MEDIA FOR ADVOCACY

WHY USE SOCIAL MEDIA FOR ADVOCACY?

All Members of Congress have Twitter accounts, and most (if not all) have Facebook accounts. These
accounts are monitored regularly to discover constituents” opinions and perspectives; observe
conversations and trends; and learn news and information. Congressional staff are more likely to use
Twitter for professional purposes than other platforms.

In a recent poll, 89% of congressional staffers report that social media posts from a leader or
representative of a constituent group would have some or a lot of influence on their decision, if
directed at their Member of Congress (Social Media Habits of Congressional Staff, webinar from the
National Journal and Congressional Management Foundation, July 30, 2019).

GETTING STARTED

Research: Use the NAFIS Action
Center to identify your U.5. Senators
and Representative, and then visit their
websites. Read up! What 1ssues are important to
them? Do they support Impact Aid? How do their
interests intersect with your school district’s? You
can also sign up to receive their email updates.

Conmnect: Elected officials have social

media accounts because they want to

hear from constituents. Tweet (or send
an email) to your policymakers to intreduce (or
reintroduce) your school district and offer
resources to them and their staff.

Follow: Be sure to follow your Member of

Congress on social media to track the

issues they are prioritizing as well as
upcoming events, town halls, and debates.

Follow-up: You probably won't get a

response when you tweet at your

elected officials or comment on their
Facebook page, but your message still gets through.
When you meet them in person or speak to them on
the phone, tell them that you've been interacting
with them on social media. When they can connect
the messages with the people sending them, they're
more likely to pay attention.

BEST PRACTICES FOR SOCIAL MEDIA ADVOCACY

Tag after meeting. If you have
an opportunity to speak with an
elected official or their staff,
always express your thanks
publicly on social media and tag
them on your channels after the
meeting. Remember to restate
your ask in the post!

Keep your posts focused.
Make sure each one has a clear
message or requested action.

Include the hashtag
#ImpactAid and tag your
Member of Congress’
accounts. This helps the people
who will care most about your

Balance your content. Aim
for an assortment of posts,
some about Impact Aid and
others about daily life in your
school district.

Make clear you are a
constituent. Policymakers care
most about what the people

Use pictures. When possible, post to see it who elect them think, but less
include a photo of you with a than half of the social media
lawmaker or their staff when Think globally, act locally. posts directed to them provide

you tag them in a post. You
could also use photos from your
school district to illustrate how
you use Impact Aid funds or the
MAFIS shareable graphics to

deliver a strong message. negative effect.

Only reach out to the represen-
tatives for whom you are a
constituent. Reaching out to
other representatives through
social media can have a

enough context to determine if
they are from conshtuents. This
information doesn't need to be
in the post if it is clear from
your username or bio.




Where can you
find these
resources?

VIRTUAL ADVOCACY TOOLKIT

What is Advocacy?

Advocacy is activity in support of 2 particular cause or policy. This activity can take many forms - for example, sending an e-mail or calling your

hiember of Congress.

The mast successful advocates build long-term relationships in support of their cause. Establishing and sustaining connections with
policymakers, agency leaders, 2nd even the mediz can position you as 2 trusted expert, and developing alliznces with other education
stakeholders can help you support and 2mplify each other's messages.

Why Advocate?

The NAFIS Family advocates to help shape policy that will affect the 1,100-plus federally impacted public school districts that together educate
more than 10 million students across the nation. While NAFIS advocates on behalf of the Impact Aid program at the federal level, your voice as a
constituent is critical - in Washington, DC, 25 well 25 in your state and community.

“fou are the most passionate, knowledzeable experts zbout the need for Impact Aid funding. You know what Impact Aid is used for and that
impact that it has. Without your input, stories, and shared experience, competing interests are maore likely to sway policymakers’ decisions.

How Can You Advocate?

VISIT THE NAFIS

ACTION CENTER

(2]

LEARN ABOUT
IMPACT AID

©

MEET WITH
CONGRESS

s Enter your information to find your
Members of Congress
s Use the template provided to send 2 letter

toyour policymakers supporting Impact Aid e

»  Recommend the Action Center to 2
colleague

(4

ADVOCATE ON
SOCIAL MEDIA

Read the Basics of Impact Aid .

Reviewthe Impact Aid Cwerview One-Fagers

and 5 Key Facts About Impact Aid

Watch the Federal Palicy 101 video .
Explore Impact Aid infrastructure needs =
Check the Impact &id Fayments Overviews »
for state-level and district-level payment  »
infarmation

RAISE AWARENESS

IN YOUR COMMUNI

Participate in a NAFIS Conference Hill Day
Arrange 2 Meeting with Your Members of
Congress

Check out the Virtuzl Meeting Tips

Follow the Virtual Meeting Outline

Use the Elevator Pitch Workshest

Always use NAFIS Tzlking Points {Coming

so0n!)

SHARE YOUR
STORY

»  Setupyour Twitter Account

s Follow @MAFISschools

s Followyour Members of Congress

s Review the NAFIS Social Mediz Advocacy

Tip=

s Use the NAFIS Shareable Graphics & Sample

Tweets

Submit 2 Letter to the Editor .
Share the NAFIS FAQs on Parent-Pupil
Surveys (if your district uses a survey) .
Host 2 Member of Congress 2t your school
district (whensafe to do sa)

Submit a video or article fram your district
tothe MAFIS Faces of Impact Aid
Join the CEF #HearCQurEdstories campaign



Access the NEW Virtual Advocacy Toolkit

www.nafisdc.org/virtual-

advocacy-toolkit

OR

E National Association ——
=== of Federally Impacted Schools \

= &

IMPACT AID
RESOURCES

ABOUT NAFIS TAKE ACTION POLICY & ADVOCACY

BUDGET & ArrxUPRIATIONS

ADVO CACY TO OIS ESEA REAUTHORIZATION
ADMINISTRATION & REGULATIONS
SCHOOL VOUCHERS

SCHOOL CONSTRUCTION

To help NAFIS members share their stories with elected officials and strengthen their own communiti

advocacy tools and shares locally developed materials. ADVOCACY TOOLS

R IMPACT AID COALITIONS
Resources include:

>  SENATE COALITION MEMBERS

NAFIS Virtual Advocacy Toolkit (NEW WEBPAGE)

. . . HOUSE COALITION MEMBERS
This new webpage offers all the NAFIS advocacy resources in one place for Impact Aid advocates. Y ‘ ‘

NAFIS Action Network
An opportunity for Impact Aid advocates to connect quickly and directly with policymakers through letters and social media.

Tips on Calling Your Member of Congress
A one-pager on how to make a successful phone call to a congressional office.

FAQs for Parents (Updated May 2020)
A FAQs document for parents filling out a Section 7003 Basic Support - Parent-Pupil Survey to help them understand how the information they
provide is used and the importance of completing the document.


http://www.nafisdc.org/virtual-advocacy-toolkit

Questions?

If you have advocacy questions, contact Leslie@nafisdc.org

For other conference-related questions, contact Conference@nafisdc.org

37 === National Association
=== of Federally Impacted Schools
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