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Today’s Agenda



• 195+ registrants

• 30 states

• 100 school 
districts / agencies

Conference Update

As of March 2, 2021



March 15
1:00 – 2:15PM ET Opening Session 

3:00 – 4:30 PM ET Second Session

4:30 – 5:30 PM ET Subgroup Meetings

March 16
1:00 – 2:00 PM ET Breakout Sessions

2:15 – 2:45 PM ET Meet NAFIS Leadership

3:00 – 4:30 PM ET Fourth Session

4:30 – 5:30 PM ET State Meetings

March 17
9:00 – 4:30 PM ET Prescheduled Congressional Meetings

4:30 – 5:30 PM ET Hill Day Debrief

5:30 – 6:30 PM ET Virtual Happy Hour 

Conference Schedule



Tara Palmeri

Co-Author, POLITICO Playbook

Opening Session

March 15, 1:00 – 2:15 PM ET

Keynote Speaker



Breakout Sessions

March 16, 1:00 – 2:00 PM ET

• Social Emotional Supports During and After COVID-19

• Building Trust Through Transparency: School Communications During 
COVID-19

• We’ve Got Male: Social Emotional Learning for Boys

• The Latest on the Electronic Data Collection Pilot



HOW TO 
ATTEND THE 
CONFERENCE



Access the Online Event Guide

Or Mobile Device

Via Email on Your Desktop



Log In Before the Conference



NAFIS Online Event Guide



Participate in Conference Sessions 

Desktop Mobile Device



TECHNICAL 
DIFFICULTIES?

1. Email conference@nafisdc.org

OR

2. Submit your problem in the Zoom 
chat box – NAFIS staff will contact you

mailto:conference@nafisdc.org


PREPARING FOR 
HILL DAY

• Talking Points
• Using Payment Overviews
• NAFIS Resources



PREPARING FOR 
HILL DAY

Preview the 2021 
NAFIS Spring Conference 

Talking Points



• Tell Your Story

• Funding
• FY 2022 Appropriations Request

• Dear Colleague Letters

• Full Funding Legislation

• Infrastructure
• Impact Aid Infrastructure Act

• Reopen and Rebuild America’s Schools Act

• Coalitions

NAFIS Talking Points



Share specifics of your federal impaction – your school 
community and the financial impacts.

If your district receives Children With Disabilities funding, inform 
staff about your special education population, services, and 
associated costs.  

Be prepared to talk about COVID – the status of your schools, 
what you have already done, what you need going forward.

Tell Your Story



Appropriations Increases (in millions)
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Basic Support Federal Property



Budget caps are over, and Congress may be looking to spend.

Building on previous increases, NAFIS has requested a $102 
million increase for FY22.

– $2 million increase for Federal Property

– $100 million increase for Basic Support

FY 22 Appropriations Request



Every year, Representatives and Senators circulate and sign 
letters to appropriators requesting “strong and continued” 
funding for the Impact Aid program.

– FY21 House letter had 100 signatories

– FY20 Senate letter had 43 signatories

This strong, bipartisan letter sends the message to appropriators 
that they should prioritize Impact Aid funding.

FY22 Dear Colleague



• NAFIS recommends introduction of an authorizing bill aimed 
at fully funding the Impact Aid program.

– Fully funding the Basic Support formula

– Providing a proportional increase to Federal Property

– Increasing the CWD payment to $2,000 per student (or $1,000 
for an off-base military-connected student) 

• This legislation would lay out a five year glidepath to Impact 
Aid full funding.

– Total increase for each year would be $210 million

Full Funding Legislation



• SUPPORT a $102 million increase for Impact Aid in FY22

• $2 million increase for Federal Property would help cover the cost of new 
school districts. 

• $100 million increase for Basic Support would build on previous increases.

• SIGN the Dear Colleague letters

• Supports “strong and continued funding” for Impact Aid.

• SPONSOR or COSPONSOR the Impact Aid Full Funding Act

• The Federal government has a responsibility to fully fund Impact Aid. It has not 
met this responsibility since 1969.

• Five year glidepath would provide meaningful annual increases to districts.

Appropriations Talking Points 



• Impact Aid Infrastructure Act will be introduced in the House and 
Senate.

– Sponsored by Tom O’Halleran (D-AZ) and Don Young (R-AK) in the House

– Sponsored by Mazie Hirono (D-HI) in the Senate – looking for Republican

• Provides one-time infusion of $1 billion to the Impact Aid Construction 
program.

– 60 percent of funding is competitive (with broadened eligibility)

– 40 percent of funding is formula 

▪ Half goes to districts that are at least 50 percent Indian lands 
students

▪ Half goes to districts that meet DoD Impact Aid eligibility (20 percent 
military-connected students)

Impact Aid Infrastructure Act



• H.R. 604 and S. 96, the Reopen and Rebuild America’s 
Schools Act, would create a $100 billion school 
infrastructure program, including grants and loan assistance 
available to all public schools. 

• Additionally, it includes an Impact Aid construction 
authorization of $100 million per year for five years. 

• Bills were introduced by Representative Bobby Scott (D-VA) 
and Senator Jack Reed (D-RI) in February. 

Reopen and Rebuild America’s Schools Act



• CO-SPONSOR the Impact Aid Infrastructure Act

• Would provide $1 billion infusion of funds to the Impact Aid Construction 
program.

• Federally impacted school districts have limited or no bonding capacity due to 
the presence of nontaxable Federal property.

• This is not a state or local responsibility – the Federal Government already 
recognizes its responsibility for construction at federally impacted school 
districts.

• SUPPORT the Reopen and Rebuild America’s Schools Act

• Includes $500 million for the Impact Aid Construction program.

Infrastructure Talking Points



• Bipartisan House and Senate Impact Aid Coalitions were 
established in the 1990s. 

• There are 111 current Members of Congress on the 
coalitions. 

• We are hoping to continue to grow these numbers and have 
the largest coalitions yet by the end of the 117th Congress. 

Impact Aid Coalitions



• JOIN the House or Senate Impact Aid Coalition for the 
117th Congress
• It is an easy way to show support for federally impacted schools 

and Impact Aid. Membership does not require any commitment of 
time or staff.

• The coalition serves as a resource to NAFIS in supporting and 
protecting Impact Aid. 

Impact Aid Coalitions Talking Point 



PREPARING FOR 
HILL DAY

Using Payments Overviews in 
your Hill Meetings



Three documents:

• An infographic offering a national 
snapshot of the Impact Aid program

• Impact Aid Payments Overview: Fiscal 
Year 2019 Section 7002 – Federal 
Property 

• Impact Aid Payments Overview: Fiscal 
Year 2019 Section 7003 – Basic Support

Impact Aid Payments Overview: FY 2019



Where Can You Find Them?

To access the reports, visit:

https://www.nafisdc.org/impact-aid-resources/impact-aid-payments/

https://www.nafisdc.org/impact-aid-resources/impact-aid-payments/


• A list of school districts that received Impact Aid payments that 
includes:

– The amount of their payment

– The amount they would receive if the program were fully funded 

– Additional related data, based on the U.S. Department of Education 
database for FY 2019 (the most recent year final payments have been made)

• Quickly access information by state, clicking on the state name in the 
table of contents

What Are These Reports?



What Did We Learn?

Total Number of Federally 
Impacted School Districts: 1,159



• $74.31 million appropriated ($2 million increase over FY18)

– $897 million in identified need

– 8.2% of need met

• 200 school districts received funding

– 76 of those also received Section 7003 funding

• 4.8 million Federal acres 

– 34 million total acres

• 61 recipient school districts had 25% or more Federal land

Key Findings on Section 7002



Key Findings on Section 7003

• $1.29 billion appropriated ($50 million increase 
over FY18)

– $2.23 billion in identified need

– 58% of need met

• 1,016 school districts received funding

– 76 also received Section 7002 funding

• 776,504 federally connected students

– 51,074 students qualified for 7003(d) Children with 
Disabilities funding

– 9,478,117 total student ADA in 7003 school districts



Diving Into the Documents



Diving Into the Documents



Share on Social Media!



• Data is important when connected to stories

• Hit on the difference between actual funding and full funding 
(Maximum Payment)

• Share how you would use additional funding, ask for support

• Now is a great time to reach out to your Members of 
Congress!

Using the Data in Your Hill Meetings



PREPARING FOR 
HILL DAY

Virtual Advocacy
Tips & New Resources



• Do you have your Hill meetings arranged? 
– State Chairs will arrange Senate meetings

– If you know for certain your State Chair is 
not arranging meetings on the House side, 
arrange your meetings as soon as possible

– Questions? 
o Reach out to your State Chair

o Reach out to Leslie at Leslie@nafisdc.org

Virtual Advocacy: Planning for Hill Day

mailto:Leslie@nafisdc.org


Virtual Advocacy: Planning for Hill Day

• State Meetings - March 16 - 4:30-5:30pm ET
– Please be sure to attend to plan for Hill Day

– Most states will have individual meeting 
sessions

– If you don’t see an individual session for your 
state, please join the “State Meetings” session

**Additional individual State Meetings to come



Virtual Advocacy: Planning for Hill Day

• Familiar, but different

• Planning:

– Leader directs introductions

– Use your video

– Who’s talking when? What will they speak about?

– NAFIS Resources



https://www.nafisdc.org/wp-content/uploads/2020/08/Virtual-Meeting-Tips_Final.pdf




https://www.nafisdc.org/wp-content/uploads/2020/07/Elevator-Pitch_Final.pdf


#ImpactAid

Join the Conversation

@NAFISschools

/NAFISschools

Use NAFIS Shareable Graphics & Sample Tweets
https://www.nafisdc.org/shareable-graphics-sample-tweets/ 

https://www.nafisdc.org/shareable-graphics-sample-tweets/




 ?
Where can you 

find these 
resources? 



www.nafisdc.org/virtual-
advocacy-toolkit

  OR

Access the NEW Virtual Advocacy Toolkit

http://www.nafisdc.org/virtual-advocacy-toolkit


Questions?
If you have advocacy questions, contact Leslie@nafisdc.org

For other conference-related questions, contact Conference@nafisdc.org

mailto:Leslie@nafisdc.org


444 N. Capitol St., NW, Ste. 419  | Washington, DC 20001  | 202.624.5455  | www.NAFISDC.org

@NAFISSchools/NAFISSchools

400 N. Capitol St., NW Ste. 290 | Washington, DC 20001 | 202.624.5455 | www.NAFISDC.org


